ECHO HILL NORTH ASSOCIATION

ANNUAL MEETING

FEB. 3, 2014

Amherst Women’s Club

Board members attending: Lisa Kleinholz (President), Faythe Turner (Vice President), Paul Hamel (Treasurer), Steve Brown (Co-Secretary), Linda Terry (Co-Secretary), Steve Ellis

Absent: Trudy Darity, Rosalie Eisen (withdrawn)

Community members attending: 25 including Board members (see Attendance Sheet at end of minutes)

I
Introductions: Icebreaker (Steve B. & Lisa K.)

II
Approval of Minutes from Feb. 2013 Annual Meeting:

Moved to approve: Roland Chilton

Second: Faythe Turner

Vote: Passed unanimously 

III.
Financial Report: (Paul H.)

a. 
For 2013, the projected total budget was $14,400. The actual amount spent was $15,006.

For 2014 the projected total budget is $19, 400.  The increase is to cover some regular common land expenses and one time beautification and repair projects: common land expenses; brush removal; neighborhood circles; plantings to beautify; dam and raft repair ($2500 mostly for raft).  

b. Question to Board: Will the real estate tax be reduced? Paul H. said “yes;” however the anticipated reduction was not taken into account in the budget.  Jim S. provided background on the tax reduction question.  Jim was going to apply to change the tax program to a 61d; prior to applying he consulted with Dave Burgess, Principal Assessor.  Jim also researched the tax records and found that EHN was still being taxed on the tennis courts and sports fields (which no longer exist).  The valuation on record was $78,000. Jim assured Dave that the Association would not build on this open land. The valuation was reduced to $9,000. On line, the valuation now shows that it is reduced to $9,000. Jim was not sure if this change is effective as of Jan. 1 2014 or earlier.

The bill should be reduced from $400 per quarter to $50 per quarter.

c. Question to the Board: Is there a reason that expenses exceed budget in 2013? The Board contracted with several contractors and handymen for work still related to October 2011 storm damage. See financial report. Also there is a $200 deposit for this 2014 Annual Meeting location expended in 2013. This deposit will be returned after the Annual Meeting.

d. Question to the Board: The financial report shows that the Association has spent less on the pond in last few years. Reason? To be addressed by Jim S. in pond report. 

e. Question to the Board: Can we ask the town about replacing burned out street lights? Lisa agreed to contact Town.
e.  Dues report: As of Dec. 31 only 5 properties owed dues. This is a good record.

IV. 
Tree report (Paul H.)

a. Since Oct. 2011 storm, there has not been much need to cut trees. There were no requests in 2013 to cut down trees, although trees were cut down. The Board usually get 6-8 calls a year for tree cutting approval. The Board sees its role as to inform people about good tree management, not to stop members from cutting trees.  

b. As per a member’s suggestion, these minutes remind Association members to request that the Tree & Architecture Committee review plans for cutting down trees over 6” in diameter.

c. Question to Board: To clarify, are the reported tree-related expenses for trees on common land? Paul confirmed “yes.” He also noted the removal of a large diseased tree by Alan Wentworth was the major tree expense for 2013.

V. Pond/Beach report (Faythe T.)  

a.The plan is to have Karl’s pull the sand back from the pond and stockpile it on the beach. In spring cleanup, we will clean up the grass on the beach and spread the sand on the beach.  We do this type of dredging every few years because sand regularly ends up in the pond.

b. Jim clarified that the purpose of this type of dredging is to recapture sand. We may need to buy more sand, if this method does not sufficiently cover the beach. He also noted the consideration of keeping the pond sufficiently shallow for little children.

VI. 
Pond/Water quality report (Jim S/)

a.We test water for ecoli bacteria each year.  With thanks to Dick Giglio, we have done a good job maintaining weed level. The ecoli bacteria level has been reported as satisfactory.  Jim noted a greenish cast to the water this year. The Board decided to consult with New England Environmental to ask them to look at our pond and give us an idea how to address the issue. Faythe, Paul, Dick, and Jim met with Micky Marcus at the pond.  Micky said the problem is not that bad and advised that one option is to do algae treatment.  They also provided a water sampling report. The Association just received the report. The report identifies the types of algae in pond. We have no toxic forms of algae. The sampling showed a phosphorus level of about .08.  Scott (from NEE) advised that when one treats for algae, it can affects the weeds.  He suggested some algae treatment, then some herbicide treatment (for weeds).  Jim recommends doing algae first; then deal with weeds.  This procedure will require filing with the local environmental commission.  The Board needs to look at the report with more detail. Jim recommends that the Board meet before March (as the meeting schedule provides), if we want to do spring algae treatment.  This does cost money. The Pond Committee will come to the Board with options and costs.

b. Question to the Board: Is there potential toxicity of the algae? Jim reported that Scott (NEE) was clear toxicity is not concern here.

c. Question to the Board: If we are going to dredge and if phosphorus is in the bottom, do we need to inform whoever dredges to be cognizant of that and not to stir it up.  Jim clarified that this is not real dredging, just going 20 feet into pond and pull it back. Jim affirmed the concern if we were doing full dredging.

d. Question to the Board: Have we had enough cold weather to kill the adelgid (insect)?  Jim said that he thinks so.

VII. 
Covenant renewal (Steve B.).  Steve informed the Association that in 2016 have to file to extend the Covenants. The Board needs to consult with legal counsel about filing process. Don't want to miss deadline as happened in 1996.  No changes to the Covenants are possible. Changes would have had to be approved by membership by the 2014 Annual Meeting.

VIII.      Speeding issues (Elizabeth Lingo).  

Background: Elizabeth reported that she had met eight (8) families at the pond last summer that had moved in within the last year. She noted that the demographics are changing in the neighborhood. There lots of children under 10 years old along Heatherstone. She did a survey on speeding issues before Xmas; she received 30 responses. She aggregated the responses into a 3-prong strategy of awareness, education, engineering. The goal is to insure safety in the neighborhood.

a.Awareness ideas: Elizabeth met with Sargent Arocho, in charge of community relationships. He suggested that the Department could put out LCD speed recording signs and could put out police radar in February; however, the Police Department needs data before considering solutions. The police do have a machine that collects data on numbers passing through an area and the speeds.

For example, Amherst Woods did a traffic study that included origin data and speed; students documented licenses. It turned out that almost all violators all neighbors.

b. Education ideas: This strategy entails making sure people do things to maintain their own safety. It would involve educating the PVTA because the bus drivers go too fast.

c. Engineering ideas: Ideas include stop signs, crosswalks, sidewalks, speed bumps (There are traffic calming websites)

d. A member suggested working with Echo Hill South. They have problems with Stony Hill Road.

e. Elizabeth reported that the Town of Amherst is planning to engage a traffic designer – Sargent Arocho leans towards change/chicane structures. The local authorities prefer to focus on awareness and educate before engineering.

d. Another member noted that in the past, there was a white line along Heatherstone that narrowed the road and created safe space for walking.

e. Another member noted that any solutions we implement could affect Harness Road folks and perhaps they should be included in the problem solving.

f. Elizabeth reported that the first action step, is writing a letter of intent indicating that ENH wants to collect data.  Lisa asked Elizabeth to draft a letter that the Board could review.  

Elizabeth proposed a follow up meeting to decide on actions.

IX .
Nominations

Rosalie has withdrawn from the Board due to work conflicts. Terms ending as of 2014 Annual Meeting: Paul, Faythe, Trudy, Dick

By-laws require that the slate of officers be elected each year, implying that each officer’s term is for one year.

a.Nominations for renewals of terms:


Paul


Faythe


Trudy


Dick


Moved to renew terms: Larry


Second:  Linda


Vote:  Unanimously approved

b.Nominations for new members 


Elizabeth Lingo


Pippa Comfort


Moved to nominate two new members, Elizabeth Lingo & Pippa Comfort: Faythe


Second: Linda


Vote: Unanimously approved

c. Nominations for slate of officers

Lisa Kleinholz – President

Faythe Turner – Vice President

Paul Hamel - Treasurer

Steve Brown – Co-Secretary

Linda Terry – Co-Secretary

Moved to reelect current slate of officers : Larry

Second: Faythe

Vote: Unanimously approved

Meeting adjourned at 9:20 PM.

Respectfully submitted,

Linda L. Terry

Co-Secretary

Attending Association Members
Mary Foulk

Alyson Miller

Douglas Salvador

Roland Chilton

Elizabeth Chilton

Nancy Hamel

Bill Holladay

Mark Sims

Liz Welsh

Efraim Eisen

Jeff Blaustein

Marilyn Blaustein

Krisztina Filep

Larry Steinhauser

Richard Cairn

Jerry Hayes

Jesse Lingo

Elizabeth Lingo

Paul Kaplan
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