Echo Hill North Association

At 163 Heatherstone Road

Board Meeting – 11/4/14
Attending: Faythe, Paul, Lisa, Steve, Jim
Absent: Steve E, Liz, Pippa, Dick, Linda Trudy

1. Lisa called meeting to order at 7:15. 

2. Allen Wentworth was present to discuss the condition of outfall pipe in area below pond. 

a. Outfall pipe is made of cement drain tile and Allen states water is coming out of pipe area but not from inside pipe. It seems to be causing erosion of soil and ground around where the pipe comes out of the ground. There is a sink hole that is growing. 

b. It is unclear where exactly the water is coming from. The pipe is possibly a catch basin from many sources. This is a different pipe from the outflow pipe from the pond which seems to working properly

c. There is a question about who is responsible for maintaining the pipe – the town or EHN. Jim had a conversation with Jason Skeel from Town about it. Someone from town did come out and inspect but this seemed to be only brief inspection. Jim has called Jason back and got no response about the Town’s findings and possible resolution.

d. Paul stated he would call Jason and do another inquiry.

e. Allen stated that a vendor can place a camera in the pipe to determine the source of the water and see whether there is a problem with the pipe and where the problem lies. We discussed doing this only after talking with the Town to determine if it is the Town or EHN responsibility to fix the pipe. 
f. Allen had ideas about what to do about the erosion but this would be expensive and likely require permitting. 

g. Action steps:

A. Paul will call Jason

B. If we are responsible for maintaining, we can camera it. 

C. If they are responsible, they need to do it. 

3. Approved June 24 minutes. Paul moved to approve, Faythe second. Approved unanimously.
4. Approved july 23 minutes. Faythe moved to approve. Faythe second. Approved unanimously 
5. Treasurer Report 

a. Cd and checking equals 19,381.03

b. 7 remaining properties that owe dues –several are old debt. We agreed that it is probably not worth the energy required to collect these debts especially since it’s small amount of money.
c. Deposits and checks written were discussed

6. Jim moved to approve. Faythe second. Approved unanimously. 

7. Pond report
a. Paul reported on pond test result by Quabbin Analytical Labs for same date 9-10-14. E.Coli was 10 CFUs and Phosphate was .03 mg/l. The phosphate was same result as got for June 2014.  Paul believes that the June 2013 phosphate result which was 25 times higher was a spike. The finding was within the usual range. 

b. Members review memo from NE Environmental and Jim reported on their findings. 
i. They are not concerned about findings overall. No results are cause for alarm.

ii. There is no evidence of phosphorus entering the pond from some source outside the pond. It is likely coming from the sediment on bottom of pond. The will analyze depth of sediment which would have implications for dredging if we ever wanted that to be done. 

iii. Our strategies for managing the pond seem to be effective given these results. NEE makes recommendations in the report about ways to manage. 

iv. Jim stated that personally he was comfortable with some of least invasive methods of management without filing a notice of intent, but is not comfortable with what he sees as more serious methods without filing. The Board needs to decide about the kinds of methods we will use to manage the pond and about permitting. 

v. We discussed talking about this at the Annual Meeting. Jim agreed that he would make a presentation about the NEE report. 

8. Annual Mtg (February 2, 2015)
a. Renting Amherst Women’s Club

b. Need to clarify what need to do for covenant renewal. We need to get 62 votes (50% of households) to vote on covenant. Paul will get envelopes and labels so that we can do a mailing. Lisa will get text for postcard/mailing. 
c. Annual meeting will need to discuss adding 218 Alpine to Association as they have requested.  We need to find out language for 218 Alpine to put into their deed if their property is added to the association. Steve said he would look in the EHN records. Lisa can help. We can also ask Liz Welsh if she know how to find this information. 
d. Faythe will bring pastries and coffee.

9. Pedestrian cyclist safety
a. Elizabeth working on petition for DPW to do something about traffic on Heatherstone
b. Faythe expressed concerns about the number of interventions being sought and the nature of some of those interventions.

c. It was acknowledged that this may be a contentious issue that Board needs to talk more about when more Board members are present. 
i. Lisa said that any interventions will depend on traffic study being done so it does not make sense to spend a lot of time debating remedies when this is being done. 
10. Welcome Committee

a. Person who did welcome baskets no longer lives in EHN. 

b. Nancy Hamel volunteered to get Atkins to make baskets and send to new people. Paul will ask her and remind her to follow through. This will be for people brought property in 2014. 
11. President

a. Lisa will leave EHN President position after 2015 Annual Meeting. EHN will l need new President for 2015. 

b. Lisa will announce through email that she is leaving and that we are looking for a President. 

c. Board acknowledged that Lisa has done a terrific job as President. She will be hard to replace. We will need to start recruiting soon. 

12. Adjourned 8:45. 

Sincerely,

Steve Brown, Co-Secretary

