ECHO HILL NORTH ASSOCIATION BOARD MEETING

March 19, 2013

163 Heatherstone Road, 7:00 PM-9:00 PM

During the meeting, a few topics were addressed as part of the agenda and then expanded or “revisited” at a later point of time during the meeting. Please note that the Secretary took the liberty of placing all discussion, comments, and decisions relevant to a topic under a single agenda item.

As first Board meeting post-elections, the Secretary has included first and last names of Board members to insure familiarity with the new Board configuration.

Attending:  Paul Hamel (Convening Chair), Steve Brown, Steve Ellis (new member), Merilee Hill, Lisa Kleinholz (new member), Myeong-Ok Moon (new co-Treasurer), Jim Soper (new member), Linda Terry, Faythe Turner

Absent: Trudy Darrity, Rosalie Eisen

1. Approval of Minutes from December 13, 2012 meeting and review of minutes of Annual Meeting, February 4, 2013.

Minutes of December 13, 2012 meeting

Motion to approve: Faythe

Seconded: Merilee

Vote: Pass – unanimous

Review of minutes of Annual Meeting, February 4, 2013 – no changes. Vote will be conducted at the next Annual Meeting.

2. Treasurer report/duties

a. Report (Myeong-Ok):  Balance in checking account is $10,638. Some checks have not cleared yet.  CD balance is $3,582.63.

b. Pond maintenance:  Faythe is replacing Dick in leadership of pond maintenance. Faythe raised the issue of needing a new system for paying bills promptly since Dick turned it over. She proposed that she have the authority to write checks for pond maintenance bills.  Issues addressed: Can someone else be signatory? The current signatories are Dick, Liz, Myeong-Ok. How do we best insure that bills are paid promptly? How do we insure that there is coordination and strong communication among signatories so that checkbook is maintained with accuracy and good organization, if there are multiple signatories using checks?

Motion: To have Faythe have a set of checks and pay the bills directly for pond maintenance. Moved by Paul

Second: Linda

Vote: Yes- unanimous

Procedurally, Paul, Myeong-Ok, and Faythe will go to the bank to add Faythe’s name as signatory and remove Dick’s name as signatory. The Board agreed that Faythe would email Myeong-Ok whenever she wrote a check for pond maintenance. Myeong-Ok would enter into the ledger and insure the accuracy of the balance and recordkeeping. This plan should be reviewed in a few months for effectiveness. 

c. April dues mailing: The Board agreed that the dues mailing should go out in mid-April and separately from any other mailings (e.g. spring cleanup). Paul does the mailing and collects dues.

3. Spring mailing:

The Board discussed the need for a spring mailing and the spring pond cleanup. The Board agreed that the spring pond cleanup supports the values of maintaining the ecology of the pond, continuing a commitment to community, and providing a positive social event. Spring mailing will be limited to the flyer for the Spring Pond Cleanup.

Motion: To hold the Spring Pond Cleanup on Saturday, May 18, with a rain date for Sunday May 19; to establish a subcommittee to organize the pond cleanup, with Jim as Chair; for Lisa to design the flyer for the Cleanup event. Moved by Paul (?) (Collective motion)

Seconded: Linda

Vote: Yes – unanimous.

Procedures:

Subcommittee members: Paul & Steve E.

Food organization: Faythe

Prizes, kids stuff: Steve B.

Printing & mailing of flyer:  Lisa

4. Role of president (Board members requested that this topic be inserted into the agenda).

The Board discussed the need for someone to fill the role of President. Several Board members expressed concern over weakened communication with the community and with each other without a designated person to provide organization and leadership.

.

Motion: To move to a Co-President model. One president would function primarily as the communication leader insuring that the community is kept informed and has a designated person to address for inquiries, complaints, and information with Lisa as nominee. One president would be organizer of meeting agendas and convene the meetings, with Paul as nominee. Moved by Linda.

Seconded: Jim

Vote: Yes – unanimous.

5. Pond report (Faythe)

New England Green will continue to do the mowing this spring. The pond needs to be dredged this spring, particularly since it did not get done last spring. We need a plan for pond dredging to include regular dredging plus pulling up some vegetation and filling in with sand to extend the beach. The proposal has been to use Carl’s Excavating although a more specific commitment for timing and accomplishment is needed.

The Board discussed the pros and cons of consulting with the Department of Conservation on our pond plan and the potential need to apply for approval. The Board agreed that preventative consultation was in the best interests of the Association.

Motion: For Lisa and Jim to make contact with Dave Ziomek of the Conservation Commission to discuss informally options for pond modification and procedures. Moved by Jim. 

Second: Paul

Vote: Yes – unanimous.

Procedure: Jim, Steve, Faythe, and Paul will visit the pond when the snow melts to determine what is needed. Paul will report back about his communication with Carl. Then, Paul & Faythe will talk to Carl to clarify what we want from him. This communication will be completed before the spring pond cleanup.

Faythe noted that the stump (from the tree cutting) is still down by the pond. The consensus was to leave it as is.

6. Trees and Architecture (Paul)

No issues.

7. Directory (Linda)

Linda will finish the corrections for the directory reported since the distribution at the Annual Meeting and will forward the directory to Steve B. Steve will merge the data from the directory into the Excel database.

8. Web Site

Aaron Bousel had volunteered to do the web site. Ivan Chow, the first webmaster for the Association has moved. Lisa will get in touch with Ivan and find out about the history, status, and technical needs of the web site and then will pass along information and needs to Aaron.

The next meeting will be held after the Spring Pond Cleanup. 

Motion: To adjourn. Moved by Steve E.

Second: Lisa

Vote: Yes – unanimous. Meeting adjourned at 9 PM.
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